Stakeholder list template

Stakeholder list template
Remote community stakeholder list - version one 
Remove or add rows which are missing or not applicable
	Organisation/association 
	Name
	Phone
	Contact address/email
	Comments

	Regional council
Local authority

	
	
	
	

	Land council

	
	
	
	

	Community groups


	
	
	
	

	General community
Key people / elders

	
	
	
	

	Consultants/developers


	
	
	
	

	NT Government agencies
Education, Health, Police, DLGCS

	
	
	
	

	Federal – GEC

	
	
	
	

	Non-government organisations
	
	
	
	


Stakeholders grouped by the role they play – version two
	Group
	Stakeholders

	Organisation – groups within your organisation you need to work with
	

	Partners – key groups co-hosting the project – will support your engagement
	

	Advocacy groups – key groups or individuals with a passion, interest in relation to the project
	

	Public – People who live in the area
	


Stakeholders grouped by how they participate – version three, adapted from Lorenz Aggens’ Orbits of Participation
	Group
	Stakeholders

	Project – those involved in the project
	

	Deciders – those directly affected by the decision, or are passionate about the issue
	

	Creators – people for whom the project is very important, and they are directly involved in terms of interest, knowledge, ideas and proposals
	

	Advisors – active in the project development 
	

	Reviewers – more likely to provide input when they have a quick poll or survey or have clear options to respond to
	

	Watchers – informed observers, influential in shaping community opinion, may maintain a “watching brief”, probably unknown to the project team
	

	Aware – aware but not active, need enablers to participate
	


Stakeholder analysis for complex projects – version four, adapted from IAP2 International Association for Public Participation Australasia
	Stakeholder group
	Stakeholders role / connection
	Benefits of involvement
	Level of interest
	Level of influence
	Level of impact

	Individuals, sectors or known groups
	What expectation does the stakeholder have of the organisation in relation to participation, information & involvement in the project? 
	What the stakeholder group can bring to the project that is of benefit
	How interested is the group?
	Groups level of influence on the final outcome
	Level of impact the issue will have on the stakeholder group

	
	Eg be kept informed
Or to be involved at every step
	Eg Can provide feedback
Can assist in clarifying issues
	Eg High, medium or low
	Eg Inform, consult, involve, collaborate. empower
	Eg Significant, moderate, low
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